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Incubation Centre

Incubation Policy

Preamble: |

Sri Kaliswari College (Autonomous), Sivakasi offers a platform to build a culture of

" Innovation, Entrepreneurship and Start-ups through the Incubation centre and provide

infrastructural facility, required assistance.

Scope:

The Incubation policy is applicable to Students, Alumni Entrepreneur and Faculty of Sri

Kaliswari College (Autonomous), Sivakasi. The Incubation policy aims at cultivating the

aspiring minds of Sri Kaliswari College to achieve their entrepreneurial goals and to

encompass all incubation activities from ideation to product formation.

Objectives:

The objectives of the incubation policy are:
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To enlighten the students about the need and importance of entrepreneurship

To generate a conductive start-up ecosystem that facilities innovation.

To provide training and guidance in the entrepreneurial process

To offer guidelines towards practicable start-ups with industry collaboration.

To form a forum of alumni entrepreneurs for networking and mutual support

To inculcate customer service, professional ethics, social responsibility and
accountability

To promote Industry - Academia interaction

To establish the network among Academia, Industries and other Institutions to build
a vibrant start-up ecosystem

To Foster the innovative ideas of the students through “innovation melas” and

“Workshops”

Incubation Advisory Board

Kaliswari Incubation centre will be guided and monitored by an incubation advisory

board. The composition of the board is as follows
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Principal

Coordinator, Kaliswari Incubation centre
Coordinator, Start-up activity and Innovation
Coordinator, Internship

Coordinator, Institution Innovation Cell

Coordinator, Rural Entrepreneurial Development Cell
Industry Expert/ Entrepreneur (External member)
Alumni Entrepreneur ( External member)

Senior Faculty Nominees
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Kaliswari Incubation Centre (KIC)

Kaliswari Incubation centre (KIC) is established to facilitate interaction between
academia and industries, spread innovative and entrepreneurial spirit among students, and
help them to be self-reliant and to provide support for budding entrepreneurs and start-
“ups.

Kaliswari Incubation Centre carries out the following functions.

i) Industry Collaboration

KIC will identify the potential incubators in the private sectors (Industry/
Institutions) and a formal Memorandum of Understanding (MOU) shall be signed to gain
technical support, training and mentoring.
ii) Infrastructure for Innovation:

KIC will provide physical infrastructure like working space, furniture and ICT
facilities to conduct networking, consultation periodic meetings and guidance for the

budding entrepreneurs.

iii) Support for Idea creation
o KIC will organize Business plan competitions, Innovation competitions,
Workshops, Boot camps, Seminars, Conference and Brainstorming sessions to

develop unique business ideas and innovations.
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